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Tém tit:

Loi nhudn dat dwoc cua cac doanh nghiép chiu anh huong cua nhiéu nhan 6, trong do coé mot
nhén t6 khéng thé thiéu dé la co cdu t6 chire quan Iy. Co cdu t6 chire quan Iy trong cdc doanh
nghiép cé thé dwrge do luong béi 3 bién chinh: tinh chinh thike, tinh tdp trung, tinh phitc tap. Bai
viét nay gici thiéu tom tit co s6 Iy thuyét va xdc dinh mirc d¢ anh hwéng ciia nhan 16 co cau t6
chire quan 1y dén loi nhudn dat dwoc cia cdc cong ty lam nghiép phia Bac Viét Nam. Két qua
nghién citu cho thay, co cdu té chire quan 1y ¢6 anh hieong khéng nho t6i loi nhudn. Mot doanh
nghiép sé dat loi nhudn cao khi c6 tinh chinh thirc cao, tinh tdp trung cao, it phong ban va nhiéu
cdp quan tri.

Tir khéa: co cau to chirc quan ly, hiéu qua kinh doanh, cong ty 1am nghiép.

Impact of management structure on profitability of forestry companies in the North of
Vietnam

Abstract:

The profits of enterprises are affected by many factors, including the indispensable factor of
management structure. The organizational structure of the enterprise management can be
measured by three major variables: the official count, concentration, and complexity. This
article introduces the theoretical basis and determines the impact of management structure
on the profitability of forestry companies in Northern Vietnam. The results showed that the
management structure had a strong effect on profitability. A business would be profitable when
the official count and concentration are high, the number of departments is low, and the number
of management levels is high.

Keyword: organizational structure in management, business efficiency, forestry company.

1. Giéi thiéu

Trong nén kinh té thi truong canh tranh khdc liét
hién nay, hiéu qua kinh doanh dbi véi cic doanh
nghiép luén duge quan tim hang dau. Cac doanh
nghiép chi c6 thé kinh doanh ¢ hiéu qua va phat
trién bén viing trén thi truong khi ¢ loi nhuan.
Chinh vi tim quan trong nhu vy nén tat ca nhiing
yéu t6 anh huong loi nhuan cua doanh nghiép can
phai dugc xem xét mot cach k¥ ludng, trong dé co
mot yéu to khong thé thiéu, d6 1a co ciu to chic

quéan ly ctiia doanh nghiép. C6 thé néi, ddy 1a nhan
t6 quyét dinh sy thanh cong trong hoat dong kinh
doanh ctia doanh nghiép. Mét doanh nghiép ¢6 co
céu t6 chirc quan Iy phit hop s& gitp moi nguoi thuc
hién dugc nhiém vu ciia minh mét cach thuan loi,
nhanh chéng, dong thoi gitp doanh nghiép thich
nghi v6i moi truong kinh doanh day bién dong, tir
dé, tiét kiém chi phi, ndng cao lgi nhuan va nang lyc
canh tranh. Nguoc lai, néu mot co cdu td chire quan
ly khong phi hop, bo may chdng chéo nhau s& dan
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dén sy tri tré, mau thudn va kém hiéu qua, ¢6 thé dan
tdi sy pha san cua doanh nghiép. Chinh vi vay, viéc
hoan thién co c4u t6 chirc quan 1y gop phan nang cao
loi nhuén 1a muyc tiéu cua bat ky doanh nghiép nao, va
cac doanh nghiép 1am nghiép ciing khong nim ngoai
quy luat 4y. N6i dung chinh ciia bai viét ndy nhim xac
dinh sy anh huong cua co cdu t6 chirc quan ly toi loi
nhuén cua cac cong ty trach nhiém hitu han mot thanh
vién 1am nghiép (goi tit 1a cong ty 1am nghiép) tai cac
tinh phia Bic Viét Nam.

2. Co sé Iy thuyét va phwong phap nghién ciru

2.1. Khung Iy thuyét

Khung 1y thuyét cta nghién ctru nay chu yéu
duogc xuét phat tir Iy ludn “ly thuyét quan ly td chirc”
ctia Barnard (M¥) va “Thiét ké co céu t chuc” cua
2 tac gida Jay W.Lorsch va P.R. Lawrence. Theo
Jay W.Lorsch & P.R. Lawrence (1970), mo hinh ly
thuyét dugc xay dung gébm 2 nhém yéu t6 sau:

- Nhén t6 phu thudc: 1a két qua va hiéu qua kinh
doanh cua cac cong ty lam nghiép, trong do lgi
nhuan 1a mot chi tiéu phan anh.

- Nhdn t6 anh hieong: 1a co cdu td chirc quan ly
clia cac cong ty 1am nghiép, bao gdm: tinh phuc tap,
tinh chinh thire, tinh tap trung.

Theo Nguyén Ngoc Huyén (2013): Tinh chinh
thire (tinh chuan héa) lién quan dén viéc hinh thanh
c4c tidu chudn (chuin hoa) dé lam viée. Mot co céu

Céc yéu cau
cong viéc
Cic yéu t6 thiét ké
cong viéc

Cong nghé

td chirc duge md ta 1a c6 tinh chudn hoa cao s& 1a
mot co cdu véi cac quy dinh va quy trinh dé cap dén
nhiing gi mdi ¢4 nhan phai lam. Nhiing t6 chtc ¢6
tinh chudn hoa cao da mé ta cac quy trinh hoat dong
chudn, c6 nhitng hudng din cu thé va céc chinh sach
1o rang, dugc quy dinh bang van ban. Chinh thirc
héa gép phan tang hiéu suat nhung d6i khi quy dinh
va thu tyc s& 1am giam tinh linh dong cua to chirc.

Tinh tap trung dé cap dén vi tri c6 quyén ra quyét
dinh trong h¢ théng cép bac cta to chire. Cu thé hon,
khai niém nay dé cap dén su phan quyén giita cic
cong viée trong mot to chirc. Tinh tip trung cao thé
hién quyén luc dugc gitr lai trong cac vi tri quan tri
cép cao.

Tinh phtc tap 1a két qua truc tiép ctia sy phan
chia cong viéc va hinh thanh cac phong ban. Mot
cach cu thé, khai niém nay dé cap dén sb lugng cac
chire danh cong viée khac nhau hay cac nhém nghé
nghiép khéac nhau va s lugng cac don vi hay phong
ban khac nhau. Tinh phtrc tap lién quan dén su khéac
biét hoa theo chiéu ngang (dé cap t6i sd luong cac
don vi ¢ cung cép), khéc biét héa theo chiéu doc
(dé cap dén sb lugng cac cp trong mot to chirc).
Y tudng co ban 1a cac td chic v6i nhiéu loai cong
viéc va don vi khac nhau tao ra cac van dé td churc
va quan tri phirc tap hon so véi cac t6 chic it cong
viéc va it phong ban hon. M6 hinh cu thé nhu hinh 1.

Thiét ké tong thé: St dung két hop phuong phap

" Hinh 1: Mbi quan h¢ giira co cu té chire va hi¢u qua kinh doanh

<«——— Khaning va

k¥ nang

Cic quyét dinh quan tri:
1. Su phéan chia lao dong
2. Céc nén tang hinh thanh
cac b phan cAu thanh

3. Quy mé cic by phan
cdu thanh

4. Sy phan quyén

Cac bién cia co
clu t6 chirc:
1. Tinh chinh
thtrc/chuén héa
2. Tinh phtic tap
3. Tinh tap trung

Hiéu qua
kinh doanh

LOdPhP —3 e véu b thide k—  Chién luge

— ké t6 chire <—

Rui ro

Céc lya chon quan tri
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Bang 1: Théng ké s6 lwong miu nghién ciru

Loai hinh Cong ty Cong ty trach
Tin Cong ty | trach nhiém | nhiém hiru han Cong ty
¢6 phan | hiru han 1 2 thanh vién giai thé Téng
thanh vién tré 1én

1. Son La 1 0 0 2 3
2. Lao Cai 0 2 0 0 2
3. Yén Bai 1 0 0 3 4
4. Tuyén Quang 1 0 4 0 5
5. Bic Can 0 1 0 0 1
6. Thai Nguyén 1 0 0 1 2
7. Quéang Ninh 2 1 0 0 3
8. Bic Giang 0 0 4 1 5
9. Nghé An 0 4 0 0 4
10. Phu The 1 0 0 0 1
11. Hoa Binh 1 0 0 0 1

Tong 8 8 8 7 31

dinh tinh va dinh lugng. Phuong phap dinh tinh
gitip x4c dinh cac nhéan t6 anh hudng dén hiéu qua
kinh doanh cua cac cong ty 1am nghiép trén dia ban
nghién ctru, ddc biét 1 nhan té co ciu td chirc quan
ly. Phuong phap dinh lugng gitip xac dinh mirc d
anh huéng ciia nhan t6 co cau t6 chic quan ly dén
hiéu qua kinh doanh cua cac cong ty nay.

Téng thé nghién citu: Tong thé nghién ciru 13 cac
cong ty 1am nghiép tai céc tinh phia Bac Viét Nam,
bao gom khu vuc Tdy Bic, Dong Bac va Bic Trung
B véi tong s6 70 cong ty 1am nghiép. Theo Chinh
pht nudc Cong hoa xa hdi chui nghia Viét Nam
(2010), cac cong ty 1am nghiép déu dang ton tai v6i
cung 1 loai hinh 1a cong ty trach nhiém hiru han mét
thanh vién.

Mau nghién ciru: St dung phuong phap chon

mau ngiu nhién két hop véi phan tang. S lidu thu
thap tai 31 cong ty 1am nghiép trén dia ban 11 tinh
phia Bic Viét Nam. Theo B6 chinh tri (2014) va
Chinh phu nudc Cong hoa xa hdi chu nghia Viét
Nam (2014), cic cong ty 1am nghiép duoc sap xép
thanh cac loai hinh khac nhau. Cac cong ty dugc lua
chon diéu tra cu thé nhu bang 1.

Véi phuong phap chon mau nhu trén, danh sach
cu thé 31 cong ty lam nghiép duoc lua chon dé
nghién ciru cu thé nhu bang 2.

2.2. Phuong phdp thu thip, xir Iy sé liéu

2.2.1. Phuong phap thu thdp sé liéu

Thu thép théng tin thit cdp: Thu thap, nghién ctru
ngudn tai liéu thir cip nhu cic béo cdo cua don vi,
cac bdo cdo cua cac co quan quan ly nha nudc, sach,
bao, tap chi... S6 liéu duge thu thap tu nguén nay

Bing 2: Danh sich cic cong ty chon miu nghién ciru
TT Cong ty co phan Cong ty trach Cong ty trach Cong ty giai thé
nhiém hiru han 1 nhiém hiru han 2
thanh vién thanh vién tré lén
1 Cong ty lam nghi€ép Cam | Cong ty lam nghi¢p | Cong ty lam nghi€p Chiém | Cong ty 1am nghiép Moc
Pha, Quang Ninh Vian Ban, Lao Cai. Hoa, Tuyén Quang, Chau, Son La.
) Cong ty 1am nghiép Binh | Cong ty 1am nghi¢p | Cong ty lam nghiép Yén | Cong ty 1am nghiép Song
Liéu, Quang Ninh. Bao Yén, Lao Cai. Son, Tuyén Quang, Mai, Son La.
3 Cong ty 1dm nghiép Thac | Cong ty 1am nghiép | Cong ty lam nghiép Tuyén | Cong ty 1lam nghiép Van
Ba, Yén Bai. Bac Can, Bac Can. Binh, Tuyén Quang. Chan, Yén Bai.
4 Cong ty 1am nghi¢p Pai | Cong ty lam nghiép Pong | Cong ty lam nghiép Son | Cong ty 1am nghiép Van
Ttr, Thai Nguyén. Tricu, Quang Ninh. Duong, Tuyén Quang. Yén, Yén Bai.

5 Cong ty 1am nghiép Nguyén
Van Trdi, Tuyén Quang.

Cong ty lam nghi¢p
Song Hiéu, Nghé An.

Coéng ty lam nghiép

y [ Cong ty 1am nghiép Luc
Yén The, Bac Giang.

Yén, Yén Bai.

Cong ty lam nghi¢p | Cong ty

lam  nghi¢p

Cong ty lam nghiép | Cong ty 1am nghiép Vo

Cop, Son La. Luong, Nghé An.

6 Doan Hung, Phu Tho. Tuong Duong, Nghé An. | Luyc Ngan, Bic Giang. | Nhai, Thai Nguyén.

7 Cong ty 1am nghiép Hoa | Cong ty lam nghiép | Cong ty ldm nghiép | Cong ty lam nghiép Son
Binh, Hoa Binh. Con Cuong, Nghé An. | Luc Nam, Béc Giang. Pong, Bac Giang.

3 Cong ty lam nghiép Sop | Cong ty 1am nghiép P6 | Cong ty lam nghiép

Mai Son, Bic Giang.
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bao gém: sb lao dong, sb phong ban, dién tich dat,
két qua hoat dong san xuét kinh doanh, co céu tai
san va ngudn vén... Ngudn tai lidu thi cép duogc sap
xép, phan t6 theo cac chu dé phuc vu cho qua trinh
nghién ctu.

Thu thép théng tin so cap: Thong tin so cip duogc
thu thap tr viéc diéu tra, khao sat, phong vén truc
tiép thong qua hé thdng bang cau hoi diéu tra. Tac
gia st dung phuong phap nay dé thu thap thong tin
vé tinh tap trung, tinh chinh thirc trong co céu t6
chirc quan 1y ciia cac cong ty 1am nghiép bang viéc
sir dung phiéu khao sat. Mdi cong ty diéu tra khao
sat 20 ngudi (20 phiéu) 14 can bd cong nhan vién
trong cong ty (trlr nhirg nha lanh dao cap cao trong
cong ty). C6 mot sd cong ty sé luong phiéu it hon
20 phiéu la do tong sb lwong can bd cong nhan vién
trong cong ty do khong du 20 nguoi. Viéc khong
khao st ddi v&i nhirng nha lanh dao cép cao cua
cong ty (nhu Chu tich cong ty, Chu tich héi déng
thanh vién, Ban giam d6c) 1a do ndi dung phiéu
khao sat co lién quan dén viée tap trung quyén luc
vao nhimg nha linh dao cdp cao nay. Vi viy, y kién
thu thap duoc tir nhitng nha lanh dao cép cao nay s&
khong chinh xac. Téng s phiéu thu thap dugc tai 31
cong ty 1a 545 phiéu, cu thé nhu bang 3.

2.2.2. Phirong phap xu Iy dir liéu

Céc tai liéu tha cip duoc sip xép cho timg ndi
dung nghién ctru ciia dé tai. Cac s6 liéu diéu tra dugce
xir Iy qua phan mém Excel, SPSS. Tac gia sir dung
mb hinh hdi quy tuyén tinh da bién dé xac dinh mirc
do anh huong ciia co cdu to chirc quan 1y dén hiéu
qua kinh doanh ctia cac cong ty 1am nghiép.

Mo hinh nghién cuu:

Loi nhudn = o + BI tinh chinh thiee (CT) + B2 tinh tdp
trung (TT) + B3 56 phong ban (PB) + P4 s6 lao dong
(LD) + BS5 s6 cap quan tri (COT) + B6 tong nguon von
(INV) + 7 di¢n tich ddt (DTD) +u, (1)

Gid thuyét nghién ciru:

Ho: khong co mbi lién hé gilia cac bién doc lap
v6i bién phu thudc.

HI: c6 mbi lién hé gitra cc bién doc 1ap va bién
phu thude.

(Trong do, bién “sé phong ban”,
“sb cap quan tri” thudc tinh phuc tap).

s0 lao dong”,

Ngoai ra, nhom tac gia con st dung phuong phap
thong ké mo ta, théng ké phan tich nhu phén 3, so
sanh, phan tich, ddi chiéu, tong hop. .. dugc st dung
trong qua trinh nghién ctru dé xac dinh xu hudng,
mirc d6 bién dong cua cac chi tiéu phan tich, phan
anh chan thyc hién tugng nghién cuu.

3. Két qua nghién ctru va thao luin

3.1. Kiém dinh gia thuyét truée khi chay mé
hinh

M5 hinh héi quy tuyén tinh da bién c6 mot s6 yéu
cau (gia dinh) can phai dugc thoa man nhu sau:

- Céc bién lién tuc phai 1a phan phdi chuan;

- Khong xay ra hién tuong da cong tuyén giira cac
bién doc 1ap;

- Khong xay ra hién tuong tu twong quan gitta cac
phan du;

- Phuong sai phan du khong thay ddi, phan du
phai 1a phan phéi chuan.

Bang 3: SO lwong phiéu diéu tra tai cac cong ty

TT Tén cong ty S6 | TT Tén cong ty So
phiéu phiéu
1 | Luc Ngan, Bic Giang 11 17 | Pong Triéu, Quang Ninh 20
2 | Bac Can, Bac Can 20 18 | Song Hiéu, Nghé An 20
3 | Son Pong, Bac Giang 20 19 | Tuong Duong, Nghé An 18
4 | Son Duong, Tuyén Quang 19 20 | Con Cudng, Nghé An 20
5 | Poan Hung, Phu Tho 17 21 | b6 Luong, Nghé An 20
6 | Binh Liéu, Quang Ninh 21 22 | Chiém Héa, Tuyén Quang 20
7 | Yén Son, Tuyén Quang 20 23 | Tuyén Binh, Tuyén Quang 20
8 | Luc Nam, Bic Giang 21 24 | Yén Thé, Bic Giang 20
9 | Hoa Binh, Hoa Binh 19 25 | Mai Son, Bac Giang 20
10 | Cam Pha, Quang Ninh 20 26 | Moc Chau, Son La 12
11 | Thac Ba, Yén Bai 20 27 | Song M3, Son La 13
12 | Pai T, Thai Nguyén 20 28 | Van Chan, Yén Bai 11
13 | Nguyén Van Trdi, Tuyén Quang 20 29 | Vin Yén, Yén Bai 12
14 | Sop Cop, Son La 12 30 | Luc Yén, Yén Bai 14
15 | Vin Ban, Lao Cai 20 31 | V& Nhai, Thai Nguyén 10
16 | Bao Yén, Lao Cai 20 Téng s6 phiéu 545
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Biang 4: Hé s6 hdi quy

Coefficients”

Model Standardize

Unstandardized d Collinearity

Coefficients Coefficients Statistics
B Std. Error Beta t Sig.  |Tolerance | VIF
| (Constant) -28.712 4.389 -6.542 .000
CT 169 .049 412 3.464 .003 294 3.407
InTT 6.629 1.533 428 4.326 .001 423 2.363
PB -277 134 -.169|-2.061 .057 615 1.626
InLD 234 205 108 1.142 272 463 2.159
CQT 418 205 .190] 2.036 .060 479 2.088
InTNV -.062 206 -.039| -303 766 2501  4.007
InDTD 397 143 226| 2.772 .014 626 1.597
a. Dependent Variable: InLN

Sau khi kiém tra céc gia dinh trén déu thoa man thi
viéc xay dung mé hinh hoi quy tuyén tinh méi c6 y
nghia (Hoang Trong, Chu Nguyén Méng Ngoc, 2008).

Thir nhat: Kiém tra tinh chudn cia cdac bién lién tuc

Théng qua viée st dung phin mém SPSS, nhém
tac gia xac dinh dugc bién CT, PB, CQT da dat phan
phéi chudn. Con lai cac bién: HQ, TT, TNV, DTD c¢6
phan phdi khong chudn (léch phai). Vi vay can phai
Logarit co s6 e (In) v6i cac bién ndy dé tao ra bién
moi: InHQ, InTT, InLD, InTNV, InDTD. Sau khi
logarit thi cac bién méi nay da dat phan phéi chuan.
Nhu vay, sau khi kiém tra tinh chuin cia céc bién
lién tuc, cac bién dé xdy dung mé hinh bao gom:
bién phu thuoc (InHQ) va cac bién doc lap (CT,
InTT, PB, InLD, InTNV, InDTD).

M6 hinh duoc viét lai nhu sau:

InLN = Bo + B1 CT + B2 InTT + 3 PB + 34
[nLD + B5 CQT + p6 TNV + 7 DTD +u, (2)
Thir hai: Kiém tra hién twong da cong tuyén
Dé kiém tra hién twong nay c6 thé sir dung thudc
do do phong dai phuong sai (Variance Inflation
Factor - VIF). Diéu kién 1a VIF < 10 dé khong c6
hién tuong da cong myén. (Pinh Phi H3, 2012).

Bang 4 cho thdy hé s6 VIF cua cac bién doc lap
déu nho hon 10, nhu vay, khong xdy ra hién tugng
da cong tuyén gitra cac bién doc 1ap.

Thir ba: Kiém tra hién twong tw trong quan ciia
cde phan duw

M6 hinh héi quy tuyén tinh da bién ¢ gia dinh
khéng c6 tir trong quan giita cac phan du. Dé kiém
tra hién tugng nay, trong SPSS c6 thé sir dung hé
s6 Durbin - Watson (d). Néu 1< d <3 thi két ludn
mo hinh khéng c6 tu tuong quan gitta céc phan du
(Pinh Phi Ho, 2012).

Két qua trong Bang 5 cho thay 1< d= 1,707 <3
nén c6 thé két luan md hinh khong cé tw twong quan
gifta cac phan du.

Thir tw: Kiém tra tinh chudn cua phan du

Phan du trong mé hinh héi quy tuyén tinh da bién
can dam bao dat phan phdi chuan.

Hinh 2 cho thay phan du da dat phan phdi chuan.

Nhu vy, céc gia thiét cia mé hinh hdi quy tuyén
tinh da bién da duoc thoa man.

3.2. Xay duwng mo hinh

- Kiém dinh tiwong quan ting phan ctia cdc hé sé
hoi quy:

Muc tiéu cua kiém dinh nay nhdm xem xét bién
doc 1ap tuong quan co ¥ nghia véi bién phu thudc
hay khong (xét riéng timg bién doc lap). Khi mirc
y nghia (Significance, Sig.) ciia hé s6 hdi quy timng
phin ¢ do tin cdy it nhit 95% (Sig.<0,05), két luan
tuong quan c6 ¥ nghia théng ké giira bién doc 1ap va
bién phu thudc (Pinh Phi HY, 2012).

Nhin vio Bang 1 cho thdy:

Bién InTNV ¢6 mirc y nghia Sig. = 0,766 > 0,05.
Diéu nay chimg to khong c6 mdi quan hé giita bién

Béang 5: Tém tit md hinh

Model Summary”
Adjusted R Std. Error of Durbin-
Model R R Square Square the Estimate Watson
1 968" 938 .909 48457 1.707

a. Predictors: (Constant), InDTD, InTT, PB, CQT, InLD, CT, InTNV

b. Dependent Variable: InLN
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Hinh 2: Phan phdi ciia phan dw

Histogram
Dependent Variable: InLN

p

Frequency

Mean = 7.37E-15
Stel. Dev. = 0.879
MN=23

3 -2 -1 o]

1

2 3

Regression Standardized Residual

InLD va bién InLN. (nhan Ho, bac H1).

Bién InLD c¢6 mirc y nghia Sig. = 0,272 > 0,05.
Diéu nay ching to khong c6 mdi quan hé giita bién
InLD va bién InLN. (nhan Ho, bac H1).

Sau khi loai bo lan lugt 2 bién InNTNV va InLD,
chay lai m6 hinh hdi quy tuyén tinh da bién thu dwoc
két qua nhu bang 6.

Két qua trong Bang 6 cho thay:

Bién CT, InTT, InDTD déu c¢6 mtic y nghia Sig. <
0,01, do d6, cac bién nay twong quan cé y nghia véi
bién lgi nhuén v&i do tin ciy 99%.

Bién PB c¢6 muc y nghia Sig. = 0,024 < 0,05,
do do, bién PB twong quan c6 y nghia véi bién lgi
nhuan véi do tin cdy 95%.

Bién CQT c6 murc y nghia Sig. = 0,038 < 0,05,
do d6, bién CQT tuong quan c6 y nghia véi bién loi
nhuan véi do tin cdy 95%.

- Kiém dinh mirc 6 phtl hop ctia mé hinh

+ Murc d6 giai thich cia md hinh:

Trong bang 7, R? hiéu chinh (Adjusted R Square) 1a
0,912. Nhu vay 91,2% thay doi cua chi tiéu loi nhuan
duoc giai thich boi cac bién dua vao mé hinh, bao
gém: CT, InTT, PB, CQT, InDTD; con lai 8,8% dugc
gidi thich bdi cc bién khac chua c6 diéu kién dua vao
mo hinh.

+ Mt dg phu hop ciia m6 hinh:

Trong Bang 8, Sig. = 0,000< 0,01, c6 thé két luan
rang mo hinh dua ra phi hop véi dir liéu thyc té.
Hay néi cach khac, cac bién doc lap c6 twong quan
tuyén tinh véi bién phu thudc voi mue dd tin cay
99%.

Két luan: V&i mirc y nghia théng ké 5%, céc bién
CT, TT, PB, CQT, DTD c6 anh hudéng mot cach
dang ké dén lgi nhuan cua céc cong ty lam nghiép.

Bang 6: Hé s6 hdi quy sau Khi loai b6 bét bién

Coefficients”

Model Standardize

Unstandardized d Collinearity

Coefficients Coefficients Statistics
B Std. Error Beta t Sig. |Tolerance | VIF
1 (Constant) -28.991 4.252 -6.817 .000
CT 171 .046 417] 3.739 .002 3241 3.090
InTT 6.653 1.505 430] 4421 .000 425 2.353
PB -281 113 -172]-2.481 .024 .836] 1.196
CQT 429 191 .195] 2.251 .038 .537| 1.863
InDTD 452 132 257| 3.430 .003 17| 1.395
a. Dependent Variable: InLN
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Bang 7: Tém tit md hinh sau khi loai bé bét bién
Model Summary”

Adjusted R Std. Error of Durbin-
Model R R Square Square the Estimate Watson
1 965" 932 912 47682 1.719
a. Predictors: (Constant), InDTD, InTT, PB, CQT, CT
b. Dependent Variable: InLN
Bing 8: ANOVA®
Model Sum of
Squares df Mean Square F Sig.
1 Regression 52.743 5 10.549 46.396 .000"
Residual 3.865 17 227
Total 56.608 22

a. Predictors: (Constant), InDTD, InTT, PB, CQT, CT

b. Dependent Variable: InLN

3.3. Thao ludn két qua héi quy

Phuong trinh ctia mé hinh hdi quy:

InLN = - 28,991 + 0,171 CT + 6,653 InTT —
0,281 PB + 0,429 CQT + 0,452 InDTD (3)

3.3.1. Gidi thich mé hinh véi hé s6 hoi quy chiea
chudn héa

Bién CT c6 hé s6 +0,171, quan hé ciing chiéu véi
lgi nhudn (mo hinh log - lin). Khi tinh chinh thuc
tang 1én 1 don vi thi lgi nhuédn tang 1én 17,1% va
ngugc lai.

Bién InTT c6 hé sb +6,653, quan hé cung chiéu véi
loi nhuédn (md hinh log - log). Khi tinh tap trung tang
1én 1% thi lgi nhuan tang 1én 6,653% va nguoc lai.

Bién PB ¢6 hé sb -0,281, quan hé ngugc chiéu
v6i loi nhudn (mé hinh log - lin). Khi s6 phong ban
tang 1én 1 don vi (1 phong ban) thi Igi nhuan giam
di 28,1% va nguoc lai.

Bién CQT c6 hé s6 +0,429, quan hé cung chiéu
v6i lgi nhuan (mé hinh log - lin). Khi sé cép quan
tri tang 1én 1 cép thi loi nhuén ting 1én 42,9% va
nguoc lai.

Bién InDTD ¢6 hé s6 +0,452, quan h¢ cung chiéu
v6i loi nhuén (mé hinh log - log). Khi dién tich dat
tang 1én 1% thi lgi nhuan tang 1én 0,452%.

3.3.2. Xac dinh vi tri quan trong cua cdac yéu 10
véi hé s6 hoi quy chudn héa

Hé s6 hdi quy chuén hoa (Standardized coefficient)
xac dinh vi tri anh huong, tim quan trong cuia cic
bién doc lap (Pinh Phi Ho, 2012). Gia tri tuyét doi
ctia hé s nay c6 thé chuyén doi thanh dang phan
tram nhu bang 9.

Gid tri dong gbp cuia timg bién dugc thé hién trong
cot “%”. Nhin vao két qua cho thiy: bién tinh tap
trung déng goép nhicu nhét véi ty 1& 29,23%, sau d6
1a bién tinh chinh thtc véi ty 18 dong gop 14 28,35%,
dién tich dat 1a 17,47%, cp quan tri 1a 13,26%, sb
phong ban 11,69%.

Nhu vay, thtr tu anh hudng dén 1oi nhuan cua cong
ty 1am nghiép la: tinh tdp trung, tinh chinh thirc, dién
tich dat, cap quan tri, s phong ban.

3.3.3. Gidi thich két qua

Két qua mé hinh hdi quy tuyén tinh cho thay:

- Loinhuéan cua cac cong ty 1am nghiép ty 1€ thuan
v6i tinh tap trung. Cac cong ty lam nghiép hau hét c6
quy mé vira va nho. Vi vdy, viée tap trung quyén luc
vao nhitng nha quén tri cp cao ciing khong 1am cho
céc nha quan tri khé khin trong viée ra quyét dinh
va quan ly, diéu hanh hoat dong san xuat kinh doanh
cua doanh nghiép. Tinh tap trung cao con giup cac

Biang 9: Vi tri quan trong ciia cic yéu to

Bién doc lap Gia tri tuyét doi ciia hé so hoi %
quy chuin héa
CT 0,417 28,35
TT 0,430 29,23
PB 0,172 11,69
CQT 0,195 13,26
DTD 0,257 17,47
Tong 1,471 100
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nha quan tri cdp cao nim dugc day du thong tin va
chi dao thuc hién, didu hanh cac hoat dong san xuat
kinh doanh ctia doanh nghiép mot cach théng nhat.

- Loi nhudn cua cac cong ty lam nghiép ty 1€
thudn vdi tinh chinh thie. Khi cong ty ¢6 tinh chinh
thtrc cao c6 nghia la cong ty c6 cac quy dinh va quy
trinh d¢ cap dén nhing gi mdi ca nhan phai lam, mé
ta cac quy trinh hoat dong chudn, c6 nhiing hudng
dan cy thé va cac chinh sach rd rang. Didu nay gitp
nguoi lao dong thuc hién nhiém vu ciia minh mét
cach nhanh chong, thuan lgi. T d6 giup hiéu qua
hoat dong san xuét kinh doanh tang 1én.

- Riéng tinh phtrc tap bao gém 3 bién nho vdi
chiéu hudng anh hudng 1a khac nhau:

+ 86 lao dong khong ¢6 mdi quan h¢ véi 1gi nhudn
trong cac cong ty 1am nghiép. Diéu nay c6 thé dugc
giai thich 1a do: C6 nhing cong ty sir dung nhiéu lao
dong nhung duoc giao quan ly dién tich rung 16n nén
can luc luong lao dong 16n dé quan ly bao vé rimg hiéu
qua. S6 lao dong nay con bao gdm ca lao dong truc
tiép tai cac doi san xuat dé quan 1y, bao vé rimg, han
ché hién tuwong pha rung, chat trdm, chay rung... Vi
vdy, c6 nhimg cong ty 1am nghiép st dung nhiéu lao
dong nhung lgi nhuén dat dugc van cao. Mat khéc, co
nhitng cong ty sit dung lao dong nhiéu, bd may quan
ly phurc tap nhung chi dugc giao quan ly dién tich rimg
nh6, dan dén loi nhuan thap, kinh doanh khong hiéu
qua. Hai xu hudng nguoc nhau nay 1am cho mo hinh
hdi quy tuyén tinh cho ra két qua khong c6 méi quan
hé gitra s6 lao dong va loi nhuan.

+ S6 phong ban c6 quan hé nguoc chidu véi loi
nhuén, tirc cong ty c¢6 nhiéu sé phong ban thi loi
nhuén lai giam di. Piéu nay duoc giai thich 1a do s6
phong ban ¢6 lién quan truc tiép dén bé may quan
ly tai cong ty (lao dong gian tiép). Cong ty cang c6
nhiéu phong ban thi bd may quan ly cang cong kénh,
nhiéu chirc vu quan 1y, nhiéu lao dong, dn dén ting
chi phi, giam lgi nhuan. Nhu vay, dé tang loi nhuan,
cong ty can giam s6 phong ban, tinh gian bd may
quan ly.

+ Bién s6 cdp quan trj c6 quan hé cung chiéu véi
loi nhudn, tirc nhitng cdng ty c6 nhiéu cap quan tri
thi lgi nhuan cao hon. Viéc cong ty c6 nhiéu hay
it cép quan tri phu thudc vao dic diém hoat dong
san xuat kinh doanh cua cong ty quy dinh. Thuong
céc cong ty 1am nghiép c6 sd luong 1a 3 cép (gom
Ban giam ddc, cac phong ban, doi san xuat). Céc
cong ty co 4 cap 1a do c6 cac xudng ché bién, trong
xudng lai chia thanh cac té san xuét (4 cip bao gom:
Ban giam ddc, cac phong ban, cic ddi san xudt/
xuong ché bién, céc to san xudt). Cac cong ty cb

5 cap thuong duogc giao quan Iy dién tich rimng 16n,
dudi cac cong ty con c¢d cac lam truong truc thude
dé quan 1y bao vé rimg (5 cap bao gdm: Ban gidm
dbc, cac phong ban, 1am truong, cac phong ban cua
1am trudng, cac doi san xuat). Nhu vay, khong phai
céc cong ty mudn tang loi nhuén thi phai tang sb cap
quan tri ma diéu nay con phu thudc vao dac diém
san xuét kinh doanh cua timg cong ty. Cac cong ty
1am nghiép can da dang hoa nganh nghé kinh doanh,
gin san xudt véi tiéu thu dé tang gid tri san phdm
dau ra, tir 46 gép phan tang lgi nhuan.

4. Két luan va khuyén nghi giai phap

4.1. Két lugn

Trong s6 cac nhan t6 anh huong t6i loi nhuan tai
céc cong ty 1am nghiép, cac nhan td thudc bién co cau
t6 chic quan 1y (bao gdm tinh chinh thirc, tinh tap
trung, tinh phtrc tap) c6 anh huéng dang ké. Két qua
mo hinh hoi quy tuyén tinh cho thdy, dé ning cao loi
nhuén, cic cong ty 1am nghiép can ting tinh chinh
thirc, tinh tap trung, giam s6 phong ban, tinh gian bo
may quéan 1y. Ngoai ra, cac cong ty 1am nghiép can
da dang héa nganh nghé kinh doanh, nang dong dé
nim bét nhu ciu thi truong, két hop kinh doanh rimg
v6i ché bién dé tang gid tri san pham dau ra, tir d6
g6p phan ting loi nhuan.

4.2. Khuyén nghij gidi phdp

Thir nhat: tang tinh chinh thire trong cdc cong ty
lam nghiép

bé nang cao loi nhuan, tang hi¢u qua kinh doanh,
céc cong ty 1am nghiép can tang tinh chinh thirc. Tirc
1a, cac cong ty 1am nghiép phai tang cuong viéc ban
hanh cac quy dinh va quy trinh dé cap dén nhimg gi
mdi ca nhan phai lam; mo ta cac quy trinh hoat dong
chudn, c6 nhitng hudng din cu thé va céc chinh sach
1 rang, duoc quy dinh bing vin ban trén cac linh
vuc hoat dong. Piéu nay s& gitp ngudi lao dong dé
dang thyc hién nhi€ém vu ctia minh.

Thir hai: tang tinh tap trung trong cdc cong ty
lam nghiép

Céc cong ty 1am nghiép nén tap trung quyén luc
tai cac vi tri quan tri cép cao, dac biét trong nhiing
quyét dinh c6 lién quan dén chién luoc phat trién
ctia cong ty nhu: cac quyét dinh vé méi quan hé cua
cong ty véi cac td chirc (cong ty) khac; quyét dinh
viéc thué nha thau thuc hién dy 4n khi cong ty thuc
hién cac chuong trinh, dy an 16n.

Ngoai ra, cac nha quan tri cip cao ciing nén tap
trung quyeén luc trong viée ra cac quyét dinh c6 lién
quan dén viéc tuyén dung, bd tri, sip xép lao dong
nhu: quyét dinh sé lwong nhéan vién trong cong ty,
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quyét dinh viéc thué nhan vién lam viéc hoac sa thai
nhan vién trong cong ty, quyét dinh vé viéc thing
chtic ciia nhan vién trong cong ty.

Mot s6 quyét dinh lién quan dén ché do, quyén
loi ctia nguoi lao dong, cac nha quén tri cip cao van
phai 14 ngudi ra quyét dinh cudi cung. Tuy nhién,
can luu ¥ 1a trude khi ra quyét dinh ¢6 thé tham khao
vy kién cuia cac nha quan tri cdp dudi va nguoi lao
dong dé ho théy dugc vai tro, vi tri cua ho trong
cong ty nhu: viéc danh gia hiéu suét (hiéu qua) cong
viéc ctia nhan vién; dua ra quy dinh vé thoi gian lam
viéc, 1am thém gio clia nguoi lao dong; quyét dinh
muc tién luong, tién thudng cua nhén vién.

Thit ba: giam s6 phong ban trong cdc cong ty lam
nghiép

Sb phong ban c¢6 quan hé ngugc chiéu véi hiéu
qua kinh doanh tai cac cong ty lam nghiép. Vi vay,
dé tang hiéu qua kinh doanh, cac cong ty 1am nghiép
cin glam 5O phong ban trong cong ty. Cong ty cang
¢6 nhiéu phong ban thi bd may quan ly cang cong
kénh, nhiéu chtc vu quan ly, dan dén tang chi phi,
giam lgi nhuan, din dén giam hiéu qua kinh doanh
cua cong ty.

Thir tu: ting s6 cdp quan tri tai cdc cong ty lim
nghiép bang viéc mé réng, da dang nganh nghé kinh
doanh

Thuec té cho thdy, cac cong ty 1am nghiép c6 hoat
dong ché bién (4 cip) thi hi¢u qua kinh doanh cao

Tai liéu tham khao:

hon so véi khdng c6 hoat dong ché bién ma chi to
chire thanh céc doi san xuét rimg (3 cap). Mat khac,
céc cong ty ¢6 5 cip quan tri déu 1a cong ty duoc
giao quan 1y mot dién tich dat rimg 16n, trong khi
dat dai 1a tu lidu san xudt chu yéu cia céc cong ty
1am nghiép, day chinh 1a loi thé gitp cac cong ty
nay thu dugc ngudn lgi tir rimg nhiéu hon, hidu qua
kinh doanh cao hon. Diéu d6 dan dén céc cong ty c6
nhiéu cdp quan tri thi hiéu qua kinh doanh cao hon
s0 v6i cong ty c6 it cAp quan tri.

Tuy nhién cin phai xem xét kha nang ché bién
clia cong ty vi néu mé thém phan xudng ché bién
nhung nang luc quan ly kém, khong ndm bat dugc
nhu cdu thi truong thi van khong ban dwoc san phdm
dan dén thua 15.

Pé thuc hién hoat dong ché bién ¢ hiéu qua, vé
lau dai, cdc cong ty 14m nghiép cin nang cao chat
lugng san pham va ha gia thanh. cong ty 1am nghiép
can da dang héa san phdm, nang cao ty 16 loi dung
g5, gén v6i viée kiém soat chit chd chét luong san
pham, hudng t6i thi truong trong nudc va xuét khau.
Cong ty 1am nghiép ciing can huéng t6i xu hudng
doi hoi chét lugng ngdy cang cao cua thi truong,
trong d6 c6 thi truong xudt khau doi hoi chimg chi
rung.

Bén canh d6, Nha nude can c6 co ché chinh sach
ho tro dé dau tu d6i mdi dong bo diy chuyén thiét
bi, gn v6i quy hoach va phat trién céc ving nguyén
liéu phu hop.
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